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Abstract

Against the backdrop of intensified technological competition between China and the United
States and prominent risks in the global semiconductor supply chain, enhancing supply chain
resilience has become the key to the stable development of semiconductor enterprises. This paper
takes Z Semiconductor Company as the research object, integrates supply chain resilience and
complex network theory, and analyzes the problems faced by its supply chain, such as insufficient
substitution of core nodes, low collaborative efficiency, and unbalanced layout. By constructing a
research framework of theory - analysis - strategy, systematic improvement strategies are
proposed from dimensions such as node diversification, network structure optimization, digital
collaboration, global diversified layout and resilience guarantee system. The research provides
practical references and management ideas for China's semiconductor manufacturing enterprises
to deal with supply chain risks.
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WL B OR AR R I 2 23 BRI 5 A% = 4 STH%, W ORIV 3 UL, IO AT s 019 U BARE 50%.
ROBEHIURE R 90%. WK E R A<72 AR H .

8.5. MRGRAFEENEILSSERMNE

HRRW, £ 7SRO ERIERPI %, A NS B N T AL AN T
T, R TR PR AR AR IR RS S LI, Ph R T RIS A A N B 1
R A R .

KRR, N Z SRR R TR ERAEREIIER T T R, A BT AR A S . BOR Wit
W, fRTtiEE Rt RN AT EEER ., KITAAEERE MRS, WOE KA SE7 LB
SERPSCAE, DR TR E A R B AN B B R AT KT
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